


CAL FIRE Mission 

Protect the people of California from fires 

Respond to emergencies 

Protect and enhance forest, range, 

and watershed values 

Provide social, economic, and 

environmental benefits to rural and 

urban citizens 



Aviation Management Unit Mission 

Provide safe and effective 

fire fighting aircraft and 

flight crews in support of 

the Department’s wildland 

fire suppression activities 



Aggressive Initial Attack 

• Cal Fire’s firefighting strategy is based on 

the concept of initial attack: 

– Contain 95% of all wildland fire starts within 

10 acres 

– Respond to any fire in the state within 20 

minutes 



CAL FIRE AIR PROGRAM 

23 

11 

S-2T Airtankers (1200 gallon) 

Super Huey Helicopters 

 

 

 

OV-10A Air Attack 

2011 FIRE SEASON 

14 

2 

2 

Fire Support Airplanes 

ATGS Training 

Aircraft 



In 1980s, CAL FIRE Was Faced With 
The Tragedy of Fatal Airtanker 

Accidents 

Need For A Safer Air Program Evident 



 Aircraft 

 Maintenance 

 Pilots 

 Management 

 Recruitment and Retention 

Elements of A Safe Program 



FIND THE BEST AIRCRAFT 



Centralized Major Maintenance Depot 
Which Provides: 

• Major Modification 
• Depot Level Maintenance 
• Component Overhaul 



•Equipment 
•Tooling 
•Procedures 
•Well Trained  and 
•Experienced Personnel 

Sophisticated Aircraft Mandate 
Specialized: 



Licensed  

Repair  

Station 

• FAA Certificate 

 

• Rigid Q/A 

Requirements 

 

• Airworthiness 

Releases 



Brake Shop Licensed By 

Honeywell 

• Manufacture S-2 

Brakes 

 

• Overhaul & Repair 

S-2 Brakes 

 

• Perform 

Engineering/Quality 

Assurance Reviews 

of S-2 Brakes 



 

Pilot Staff 

18 Forestry Fire Helicopter Pilots 

  2 per base 

12 Month Coverage 

 

54 Contract Pilots 

 Seasonal Coverage 

 44 Assigned Pilots 

 7 Relief Pilots 

 2 Tanker Trainees 

 



• Pilot Experience 
• Recruiting 
• Initial Training 
• Recurrent Training 
• Operational Supervision 
• Operational Standards 
• Pay Structure 

Pilot Standardization and Training 
Program 



Experienced and Educated Management 

• 40+ Years Aviation Experience 
• Fire Fighting Experience 



Past Problems Retaining 
Experienced Maintenance and 

Pilot Personnel 
 

Low Bid Contracts = Low Quality:  
• Shop Damage to Aircraft 
• Lack of In-Depth Maintenance 
• Frequent Accidents 



) 

Aircraft Requirements 

New Helicopters 

Replacement of lost Federal Tanker Assets 

Very Large Tankers (VLATs) 




